
Collective
Impact

Start your community  
collaboration today! 

317–324–4070 
TransformConsultingGroup.com

Collaboration is vital to tackling your community’s 
most complex issues—it allows partners to work 
together toward a common goal, pooling not only  
your diverse thoughts and perspectives, but also  
your resources. But where do you start?

Transform Consulting Group’s (TCG) Collective 
Impact approach brings together cross-sector 
partners—nonprofits, government, and businesses—
to solve a specific social problem, creating a  
shared vision and meaningful, sustained impact.

This structured process engages diverse  
stakeholders and partners, with an established 
process for engagement, to create buy-in at  
every step along the way.

Your Partner for Growth
TCG’s team is made up of former practitioners who understand 
the challenges our clients face. We collaborate to understand  
the community’s needs and build a customized roadmap  
for systematic transformation.  

DELIVERABLES 

	‣ Steering Committee 
Structure

	‣ Stakeholder Feedback

	‣ Community Needs 
Assessment

	‣ Aspirational Research 
and Site Visits

	‣ Catalytic Project Plan

	‣ Community Indicators 
Tracking

	‣ Backbone Support for 
Advisory Councils

“If you want to go 

fast, go alone. 

If you want to go  

far, go together.” 

– AFRICAN PROVERB

 

Our Approach:

1.		 Bring Partners Together

2.		 Understand the Landscape

3.		 Co-Create Catalytic Solutions 

4.		 Redesign the System 

““Transform Consulting Group 

successfully brought together  

diverse leaders in our community  

to implement a strategic plan that  

will better the lives of families  

across the entire county.” 

– JULIE GARBER, PROGRAM DIRECTOR,  
COMMUNITY FOUNDATION OF WABASH


