
Saƀah LŚchneƀ iƈ SeniŚƀ PƀŚjecƔ CŚnƈƜlƔanƔ aƔ TƀanƈfŚƀm CŚnƈƜlƔing GƀŚƜŽ̽a ƴŚmańŚƴned̩
ƈƔƀaƔegic̩ and daƔáinfŚƀmed cŚnƈƜlƔing ǌƀm fŚcƜƈed Śn ƈeƀƳing nŚnŽƀŚǌƔƈ̩ edƜcaƔiŚn̩ gŚƳeƀnmenƔ̩ Ώ
cŚmmƜniƔieƈ̮ She ŽƀŚƳideƈ ƈƜŽŽŚƀƔ ƔŚ clienƔƈ ƔhƀŚƜgh leadeƀƈhiŽ deƳelŚŽmenƔ̩ ŚƀganiǄaƔiŚnal
change managemenƔ̩ ƈƔƀaƔegic Žlanning̩ ŽƀŚgƀam deƳelŚŽmenƔ̩ gƀanƔ ƴƀiƔing̩ and fƜnd
deƳelŚŽmenƔ̮

EDUCATION
MaƈƔeƀ Śf Science in
OƀganiǄaƔiŚnal LeadeƀƈhiŽ

● Indiana Weƈleƺan
UniƳeƀƈiƔƺ

BachelŚƀ Śf AƀƔƈ in SŚcial WŚƀk
and Cƀiminal JƜƈƔice

● MancheƈƔeƀ UniƳeƀƈiƔƺ

CONSULTING SERVICES Ώ EXPERIENCE
BUILD CAPACITY

● LeadeźƂhiŷ and OźganiƺaƋiŕnal DeƪelŕŷmenƋ̏ CŚ́cƀeaƔed TCG High
PeƀfŚƀming Teamƈ and LeadeƀƈhiŽ DeƳelŚŽmenƔ fƀameƴŚƀk ƔŚ aƈƈiƈƔ
ŚƀganiǄaƔiŚnƈ lŚŚking ƔŚ imŽƀŚƳe imŽacƔ ƔhƀŚƜgh Ɣƀaining̩ cŚaching̩ and
cŚnƈƜlƔing̮ OƳeƀƈaƴ DISC Ɣƀaining fŚƀ ŚƳeƀ ˡ˞˞ hƜndƀed indiƳidƜalƈ
ƔhƀŚƜgh Ɣhe faciliƔaƔiŚn Śf indiƳidƜal DISC aƈƈeƈƈmenƔƈ̩ Ɣeam ƴŚƀkƈhŚŽƈ̩
cŚaching̩ and all ƈƔaǉ Ɣƀaining̮ CŚ́deƳelŚŽed an aƈƈeƈƈmenƔ ƔŚŚl and
eƳalƜaƔiŚn ŽƀŚceƈƈ fŚƀ aƈƈeƈƈing and dƀiƳing ŽeƀƈŚnal and Ɣeam gƀŚƴƔh
and deƳelŚŽmenƔ̮

● SƋźaƋegic Planning̏ FaciliƔaƔed Ɣhe ƈƔƀaƔegic Žlanning ŽƀŚceƈƈ fŚƀ
nŚnŽƀŚǌƔ ŚƀganiǄaƔiŚnƈ and cŚmmƜniƔƺ cŚaliƔiŚnƈ ƔŚ Žlan annƜal and
mƜlƔíƺeaƀ ƈƔƀaƔegic Žlanƈ̮ CŚmŽleƔed cŚmŽƀehenƈiƳe needƈ
aƈƈeƈƈmenƔ and enƳiƀŚnmenƔal ƈcanƈ ƔŚ ƈƜŽŽŚƀƔ Ɣhe deƳelŚŽmenƔ Śf
ƈƔƀaƔegic Žlanƈ̮

● Pźŕgźam DeƪelŕŷmenƋ̏ CƀeaƔed and ƀeƳiƈed ŽŚlicieƈ and ŽƀŚcedƜƀeƈ fŚƀ
gŚƳeƀnmenƔ ŽƀŚgƀamƈ and nŚnŽƀŚǌƔƈ̮ DeƳelŚŽed bƜƈineƈƈ
managemenƔ ƔŚŚlƈ ƔŚ ƈƔƀengƔhen caŽaciƔƺ and ǌnancial ƈƜƈƔainabiliƔƺ Śf
nŚnŽƀŚǌƔ ŚƀganiǄaƔiŚnƈ̮ DƀafƔed needƈ aƈƈeƈƈmenƔ ƀeŽŚƀƔƈ fŚƀ
gŚƳeƀnmenƔ and nŚnŽƀŚǌƔƈ̮ Reƈeaƀched ƈƺƈƔemƈ̩ ŽŚlicieƈ̩ fƜnding̩ and
legiƈlaƔiŚn ƔŚ infŚƀm ƳaƀiŚƜƈ iniƔiaƔiƳeƈ̮

● Bŕaźd DeƪelŕŷmenƋ̏ SeƀƳed aƈ chaiƀ̴ŽƀeƈidenƔ of nƜmeƀoƜƈ boaƀdƈ of
diƀecƔoƀƈ and imŽlemenƔed eǉecƔiƳe boaƀd goƳeƀnance̮ WƀoƔe and
ƀeƳiƈed boaƀd bƺlaƴƈ and Žolicieƈ̮ Managed boaƀd ƀecƀƜiƔmenƔ and
ƈƔƀƜcƔƜƀe deƳeloŽmenƔ̮

● FƓnd DeƪelopmenƋ̏ Reƈeaƀched fƜnding ƀeƈŚƜƀceƈ and gƀanƔ
ŚŽŽŚƀƔƜniƔieƈ fŚƀ gŚƳeƀnmenƔ and nŚnŽƀŚǌƔ enƔiƔieƈ̮ WƀiƔƔen cŚnciƈe̩
cleaƀ̩ and ŽeƀƈƜaƈiƳe gƀanƔ ŽƀŚŽŚƈalƈ̮̮ Benchmaƀked fƜnding ƈŚƜƀceƈ
and ƈƔƀaƔegieƈ Śf cŚmŽaƀable nŚnŽƀŚǌƔ ŚƀganiǄaƔiŚnƈ̮ FaciliƔaƔed gƀanƔ
managemenƔ and gƀanƔ ƀeŽŚƀƔing ƔŚ fedeƀal̩ ƈƔaƔe̩ and lŚcal fƜndeƀƈ̮
PaƀƔiciŽaƔed in fƜndƀaiƈing eǉŚƀƔƈ and Žlanning fŚƀ nŚnŽƀŚǌƔ
ŚƀganiǄaƔiŚnƈ̩

USE DATA
● Program AƂƂeƂƂmenƋ ʹ EƪalƓaƋion̏ CŚndƜcƔed ŚƀganiǄaƔiŚnal needƈ

aƈƈeƈƈmenƔ and eƳalƜaƔiŚn̮ DeƳelŚŽed ƈƔakehŚldeƀ feedback ƔŚŚlƈ fŚƀ
ŽƀŚgƀam aƈƈeƈƈmenƔ̩ analƺǄed ƈƜƀƳeƺ daƔa̩ made ƀecŚmmendaƔiŚnƈ
baƈed Śn daƔa̩ and cƀeaƔed ƈƜmmaƀƺ ƀeŽŚƀƔƈ̮ UƔiliǄed daƔa and
eƳalƜaƔiŚn ƀeƈƜlƔƈ ƔŚ infŚƀm ŽƀŚgƀammaƔic ƀecŚmmendaƔiŚnƈ̮

EMPLOYERS
TƀanƈfŚƀm CŚnƈƜlƔing
GƀŚƜŽ̩ Senior ProjecƋ ConsƓlƋanƋ
Wabaƈh CŚƜnƔƺ CŚƜƀƔ SeƀƳiceƈ̩
DirecƋor of CoƓrƋ Serƪices
LŚganƈŽŚƀƔ SƔaƔe HŚƈŽiƔal ̩
Social Serƪice SpecialisƋ


