
WELCOME!
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Tell us about yourself: 

● Name
● Organization type 

(government, nonprofit, 
philanthropy, or 
education)

● City, State
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AGENDA
1. Why evaluation is important?
2. 4-Step Process Overview
3. What can you do now?
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Who We Are
Transform Consulting Group (TCG) is a woman-owned, strategic, and data-driven consulting firm.
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Who We Help
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GOVERNMENT
Our team has experience working inside and outside of 
the government – at both the state & federal level.

NONPROFIT
Whether it’s  fundraising, grant writing, or organizing data - 
we can help you get on track with our systematic 
approach.

EDUCATION
Our experience in working with all sectors – from early 
education to adult education – provides a comprehensive 
foundation to realize positive student outcomes and 
community impact. 

PHILANTHROPY
We support philanthropic partners who are conveners in 
their communities. 



Our Solutions
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Use 
Data

Build 
Capacity

Mobilize 
Partners



Our Team
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Amanda Lopez
President

As TCG President, Amanda provides strategic direction for the company 
and leadership on all client projects. She leads a team dedicated to 
helping organizations make sense of data through the development of 
tools and systems. Amanda works with organizations and their leaders to 
develop competencies and skills to make them more effective and 
sustainable. This often results in creating strategic plans, fund 
development plans, and board governance tools. She is passionate 
about bringing together diverse partners to address the problems that 
are bigger than any one organization can solve alone (following a 
collective impact framework).

https://transformconsultinggroup.com/wp-content/uploads/2018/09/TCG-Collective-Impact.pdf


Why Evaluation is Important?
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Why is Evaluation Important?
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Importance of Evaluation
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❏ Funders and other nonprofit 
partners are becoming more 
interested in accountability.

❏ There is less focus on just 
reporting number of people 
served (outputs).

❏ It is now necessary to show 
impact and how programs 
move the needle (outcomes).



Evaluation Purpose

Mandatory
● Compliance
● Grant requirements
● Tied to funding
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Be the Best
● Demonstrate impact
● Inform decision-making
● Track progress and impact
● Grow learning and continuous 

improvement
● Market your program
● Acquire funding



What keeps us from doing evaluation 
work?
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Fear and Capacity



Nonprofit 
Capacity
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National Council of Nonprofits  https://www.councilofnonprofits.org/ 

● Staff
● $$
● Technology
● Resources

https://www.councilofnonprofits.org/
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Process Overview
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Our 4-Step 
Process



Step 1: Clear Outcomes
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If you don’t know where you 
are going, how are you 

gonna’  know when you get 
there?”  

   Yogi Berra
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Step 1
What Questions Do We / 
Others Want to Answer?
✔ About our participants
✔ About our programs
✔ About our staff
✔ About our community
✔ About our partners



Outputs and Outcomes
Outputs
• What we do; who we reach
• Usually seen, touched, 

handled, or moved
• Number of people seen, 

number of calls received, 
duration of activity

• Example: We served 100 
children in a summer camp.

Outcomes
• Change in behavior, attitude, 

knowledge or skills
• Expected result(s) of 

service(s) for targeted 
population

• Level of performance or 
achievement

• Example: We increased 
summer reading gains by 2.5 
months in 6 weeks.

Results Driven - Outputs and OutcomesFebruary 20, 2018 20



What are Components of 
Outcome Development?
• What will change? 

o Behavior, attitude, skill, understanding.
• Who specifically will be affected? 

o Targeted audience of service(s).
• How much change will occur? 

o Increase/decrease by x%
• By when?

o Annual, bi-annual, quarterly, end of program

Results Driven - Outputs and OutcomesFebruary 20, 2018 21



3 Levels of 
Outcomes
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1. Short-term

2. Intermediate

3. Long-term



Be “SMART”
• Specific - explicitly state what you want to happen, where and to whom as a result of 

your intervention.

• Measurable - Identify the current, or baseline, value and the level or amount of change 
that is expected.

• Achievable - Realistic targets that can be met over time, reflecting incremental change.

• Relevant - Ensure that what you hope to achieve in the short-term will you get you 
where you want in the long-term.

• Timely - Identify the end point of your intervention and the points along the way at 
which you will measure progress.

Results Driven - Outputs and OutcomesFebruary 20, 2018 23



Things to Consider
✔ Evaluate the important outcomes only.

✔ Only include what you will use and need.

✔ Annually update and review.

✔ Engage diverse staff and stakeholders for feedback

Results Driven - Outputs and OutcomesFebruary 20, 2018 24



Case Study
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Geminus Strategic Plan
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Step 2: Create or modify data tools 
and systems 
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Step 2

● Data Audit
● SOPs
● Training Staff



What are Data Collection Tools?
• Intake Forms
• Lesson Plans
• Interviews and Focus Groups
• Observations (of instructors and/or 

participants)
• Surveys (participants, parents, teachers)
• Assessments 
• Database 
• Report Summaries (Grades and Tests)
• Descriptor Catalogue
• Demographics (Census)

Results Driven - Outputs and OutcomesFebruary 20, 2018 28



What is Purpose of Data Tools?
• Gather data to answer the research questions. 
• Collect data to report on the agreed upon 

outcomes and outputs.
• Have procedures in place to consistently collect 

valid and reliable data.
• Identify schedule and timeline for collecting, 

analyzing and reporting the data.
• Review the data collected for quality assurances.

Results Driven - Outputs and OutcomesFebruary 20, 2018 29



Results Driven - Outputs and OutcomesFebruary 20, 2018 30



February 20, 2018 Results Driven - Outputs and Outcomes 31

Data Collection Plan



February 20, 2018 Results Driven - Outputs and Outcomes 32

Data Collection Schedule



Standard Operating Procedures
✔ Purpose

✔ Responsibility (role/ job position)

✔ Instructions

✔ Timeline

✔ Materials/ Attachments

✔ References

✔ Date completed/ updated

Results Driven - Outputs and OutcomesFebruary 20, 2018 33



Things to Consider
✔ Assess your internal capacity to collect data

• Knowledge (skills)
• Systems
• Time

✔ Consider your target audience’s capacity
• Readability/ literacy level
• Technology

✔ Consider timing
• Ensure appropriate timing of data collection with other organization needs

Results Driven - Outputs and OutcomesFebruary 20, 2018 34



Case Study
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National Student 
Clearninghouse data

View an example 
here! 



Step 3: Analyze the data
36
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Step 3

● Did we accomplish our 
goals? 

● Analyze your data to 
determine results and 
impact
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Without reflection, we go 
blindly on our way, creating 

more unintended 
consequences, and failing 
to achieve anything useful.  

~ Margaret J. Wheatley



How to Analyze Data
• Identify the survey tool that collected the data

• Review the data collected

• Clean and format the data appropriately

• Confirm the sample size (or “n”)
o Is it a reliable sample size?

• Confirm timeline of data collection
o Within the set timeline, so it is reliable

Results Driven - Outputs and OutcomesFebruary 20, 2018 39



How to Analyze Data?
Quantitative Data
• Excel
• Survey Monkey
• Google Forms
• Statistical Analysis
• Database
• Data Visualization
• Statistical Analysis (SPSS)

Qualitative Data
• Word Cloud
• Themes
• Trends

Results Driven - Outputs and OutcomesFebruary 20, 2018 40



Results Driven - Outputs and Outcomes

Data Analysis Example

February 20, 2018 41



 College Graduation rate

Data Analysis Example

Average lengths for completion are 4 years (8 
semesters +several Summer semesters)

14 % of students 
moved on to 

graduate 
schools
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 Red Flags!

Data Analysis Example

• These students do not 
have any enrollment 
record after 2011

• Median lengths that 
they stay school 
before withdrawing are 
2 semesters

• 51% of them withdraw 
from Ivy Tech
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Analyze Data
Program’s Summary of Impact

• 99% of College Bound’s students have graduated from high 
school.

• 94% of College Bound students have matriculated to college 
immediately after high school.

• 88% of College Bound students have re-enrolled for their 
sophomore year, and 82% have re-enrolled for their junior year. 

• In 2014, CB collegians graduated above the rate of students 
with family incomes of $100,000+

February 20, 2018 Results Driven - Outputs and Outcomes 44



Analyze Data w/ Context
• 99% of College Bound’s students have graduated from high school 

compared to only 68% of St. Louis Public School students and 53%  of 
low-income students living in cities.

• 94% of College Bound students have matriculated to college immediately 
after high school, compared to 66% of St. Louis Public School graduates and 
only 51% of low-income graduates nationwide.

• 88% of College Bound students have re-enrolled for their sophomore year, 
and 82% have re-enrolled for their junior year.  By comparison, fewer than 
50% of low-income students nationally re-enroll for their junior year and just 
11% of low-income first generation students graduate within six years.

• In 2014, CB collegians graduated at FIVE TIMES the rate of their low-income, 
first-generation peers, and above the rate of students with family incomes of 
$100,000+

February 20, 2018 Results Driven - Outputs and Outcomes 45



Data Analysis Discussion
● What is interesting?
● What questions does 

this raise for us?
● What is significant 

about this 
information?

● What else do we 
want to know?

Results Driven - Outputs and OutcomesFebruary 20, 2018 46



Things to Consider
• Staff capacity

o Training and support to skill up staff or External support w/contractors

• Clear processes to improve data quality

• Go deeper
o Disaggregate the data by different populations, locations, services, etc.

• Visualize your data
o Charts, graphics, infographics, dashboards

Results Driven - Outputs and OutcomesFebruary 20, 2018 47



Step 4: Use data to make informed 
decisions
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Step 4

● Internal
● External
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Results-Driven Culture
Internally Focused
1. Continuous Quality 

Improvement
○ Program Improvement
○ Professional Development
○ Target Population

2. Staff Engagement w/ 
Impact Teams

Externally Focused
1. Marketing and 

Communications
2. Fundraising 
3. Partnership Development
4. Outreach and Recruitment

February 20 - 21, 2018 Results Driven: Outputs to Outcomes 51



Internally 
Focused
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Implement a 
Continuous Quality 

Improvement 
Framework for 
driving results!

February 20 - 21, 2018 Results Driven: Outputs to Outcomes



Form an Impact Team
● ~ 5-10 people (depending on size of organization)
● Different staff levels positions (managers to direct service staff)
● Different roles in the organization (program staff, communications, 

development), 

53February 20 - 21, 2018 Results Driven: Outputs to Outcomes



Purpose and Structure 

1. Monitor and track the CQI and Outcomes process
2. Keep team accountable to the process
3. Study the data 
4. Make recommendations

54February 20 - 21, 2018 Results Driven: Outputs to Outcomes



Impact Team 
Have guiding discussion questions to study the data:

● What is interesting?
● What questions does this raise for us?
● What is significant about this information?
● What else do we want to know?
● What tools could guide our discussion?

55February 20 - 21, 2018 Results Driven: Outputs to Outcomes



Externally Focused

✔ Marketing and Communications

✔ Fundraising 

✔ Partnership Development

✔ Outreach and Recruitment

February 20 - 21, 2018 Results Driven: Outputs to Outcomes 56



Externally Focused - Marketing
• How are you incorporating the following in your 

communications:
✔ Impact
✔ Results
✔ Value

• Who is your audience?
o Use your data differently based on the audience.

February 20 - 21, 2018 Results Driven: Outputs to Outcomes 57



Marketing and Communications

February 20 - 21, 2018 Results Driven: Outputs to Outcomes 58

Annual 
Report



Marketing and Communications
• Website

February 20 - 21, 2018 Results Driven: Outputs to Outcomes 59



Fundraising
• Goal-oriented statement about their 

organization.

• Image matches their goal statement.

• Connected to the financial ask
o Helps donors see the impact and difference that their 

gift will make.

February 20 - 21, 2018 Results Driven: Outputs to Outcomes 60



Fundraising
• Align data management 

schedule with fund 
development schedule

• Development team 
should know when new 
results will be available.

February 20 - 21, 2018 Results Driven: Outputs to Outcomes 61



Partnerships
• Use data to secure new 

partners or strengthen current 
partners.

• Can expand your services.

• Align your outcomes.

• Clarify roles and expectations.

February 20 - 21, 2018 Results Driven: Outputs to Outcomes 62



Outreach
Are your outreach efforts effective?

• Are your events reaching the right audience?

• Are individuals enrolling?

• Where is your greatest enrollment coming from?

• Are you serving the right population?

• Marketing materials have big impact!

• Public speaking/ message is also a big influence.

February 20 - 21, 2018 Results Driven: Outputs to Outcomes 63
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Our 4-Step 
Process



Which of the 4 Steps in the Process do 
you need to work on first?

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=TXVsdGlwbGVDaG9pY2U%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFScllHWjFMQTU3RFItQUtMTThRT0tjS2lXTGdoaEVob3EtSGs0ejNfNGhzIiwic2xpZGVJZCI6IlNMSURFU19BUEkzNzU2MDk2MzlfMCJ9


Next Steps
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● Create a plan
○ Clarify your outcomes
○ Ensure data tool 

alignment
○ Develop/modify SOPs

● Evaluate your 
programs

● Manage data
● Visualize data
● Train your staff



What to do next?
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Presenter Contacts 
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Amanda Lopez
President, TCG

a.lopez@transformconsultinggroup.com

www.transformconsultinggroup.com


