
Fundraising in 2022
November 17, 2021



2

Join at slido.com
#780432

ⓘ Start presenting to display the joining instructions on this slide.

https://www.sli.do/features-google-slides?interaction-type=Sm9pbg%3D%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFOVHdRc1dQeksyRHFZeWFqcHBxOGdqbWpydS1jT3JPU2xKLVVkZ2REdG93Iiwic2xpZGVJZCI6IlNMSURFU19BUEkxODA2NDMwMzExXzAifQ%3D%3D


Fundraising Fun

3



Our Why

4

Denae Green Amanda Schortgen



Join at slido.com
#780432

ⓘ Start presenting to display the joining instructions on this slide.

https://www.sli.do/features-google-slides?interaction-type=Sm9pbg%3D%3D
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFOVHdRc1dQeksyRHFZeWFqcHBxOGdqbWpydS1jT3JPU2xKLVVkZ2REdG93Iiwic2xpZGVJZCI6ImdmYzU5NDlmZjEyXzBfMCJ9


6

What's your fundraising "why?"

ⓘ Start presenting to display the poll results on this slide.

https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFOVHdRc1dQeksyRHFZeWFqcHBxOGdqbWpydS1jT3JPU2xKLVVkZ2REdG93Iiwic2xpZGVJZCI6IlNMSURFU19BUEkxNDI3NzY3NDE0XzAifQ%3D%3D


7

What's your organization's "why?"
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Grow & Diversify Your Funding

90% of nonprofit organizations report that they have one 
source of funding and that one source accounts for 90% of 

their total funding.
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Which of the 5 buckets is your 
organization's top funding source?
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The Case for Diversifying
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Why grow these buckets?

● Corporations gave over $20 billion to nonprofits in 2020. 
Giving by corporations is predicted to increase by 4.3% in 
2021 and by 6.4% in 2022.

● About 20% of nonprofit income is derived from grants as of 
2020.

● 38% of smaller nonprofits host 2-5 events every year, and 
21% host more than 25 per year. 



The Case for Diversifying
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● 69% of all donations are made by individuals. 
● Giving by American individuals and households is predicted 

to increase by 6% in 2021 and by 3.9% in 2022.



Grow & Diversify Your Funding
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1. Which funding bucket(s) does your 
organization currently have to 
advance your cause?

2. What funding bucket is your largest?
3. What funding bucket would you like 

to grow?
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Create 2022 Fundraising Plan
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Do you have a formal, written 2022 
fundraising plan?
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Create Your 2022 Plan
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1. Set your fundraising goal
2. Assess your current funding reality
3. Determine the funding sources to 

help reach your goals
4. Develop the fundraising plan
5. Execute the plan
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Implement Tools & Strategies



Overview Fund
Development Tools 
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Tool 1: Funding Pyramid 

Tool 2: Gift Pyramid/ Table 

Tool 3: Gift Range Calculator/ Chart 

Tool 4: Implementation or Execution Tools 



Tool 1: Funding Pyramid
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●  Fundraising pyramid is a visual

 that categorizes prospects

 by their engagement level.



Tool 1: Funding Pyramid
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● Does your agency know what

their donor pyramid looks like?

● Has your agency identified these

types & levels of donors?

● Does your agency know who 

the donors are at these levels?



Tool 2: Gift Pyramid/Table 
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80% of of the funds raise 

come from the top 10-20% 

of your donor base



Tool 3: Gift Range Calculator
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Goal 1: Provides information about how many gifts and how 
many prospects you need at each giving level to reach your 
fundraising goal.  

Goal 2: Provides understanding and context around the 
potential in reaching stated fundraising goal. 



Tool 3: Gift Range Calculator
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Scenario

SCENARIO

XYZ nonprofit raise $50,000 for scholarships

 by August 31st, 2022. 



Gift Pyramid Application
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Gift Range Calculator Application
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Gift Range Calculator 

https://www.sumac.com/fundraising-gift-range-calculator/


Application 
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● Identify donors at the different giving levels
● Define your current funding mix 
● Identify a list of prospective donors 
● Assess personnel & capacity 
● Are you asking for enough gifts? Are you asking for the right 

amounts? 



Tool 4: Execution
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● Implementation Plan Template 
● Project Management Software (ASANA) 
● Donor Software 
● Agency Meeting Plan & Accountability  



Implementation Plan Template 
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Who We Are
Transform Consulting Group (TCG) is a woman-owned, strategic, and data-driven consulting firm. We 
provide solutions that help our clients to build capacity, utilize data, and mobilize partnerships. 
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Who We Help
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Government Nonprofits Education Philanthropy



Our Solutions
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Use 
Data

Build 
Capacity

Mobilize 
Partners



What to do next?
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Transform Consulting Group

Contact us with any questions or to talk further about how TCG may 
be a partner for your organization!

Denae Green
Project Consultant 

d.green@transformconsultinggroup.com 

Amanda Schortgen
Communication Manager

a.schortgen@transformconsultinggroup.com 
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