
TCG brings a unique combination of knowledge and relevant experience to support Head Start 
organizations. We have worked with Head Start programs at every level: grantee, state and federal.

Accelerate Your Impact

Using Data
At Transform Consulting Group, we provide solutions to help 

Head Start programs transition from using data to meet basic 
requirements towards continuous quality improvement.

COLLABORATE ASSESS CREATEFACILITATE

THE CHALLENGE

Do you have data but don’t know how to use it?

Is your data connected and aligned with your program goals?

Is your data visually appealing and easy to review?

Is your staff trained to understand data and how it’s used to 
improve programming?

OUR SOLUTIONS 
 

;; Needs Assessment 

;; Customized Data Dashboards 

;; Visual Data Reports 

;; Data Tools 

;; Program Evaluation & Plan 

;; Staff Training on Data &  
Continuous Quality Improvement

317.324.4070 | 144 South Wabash Street | Wabash, IN 46992 
Offices in Indiana and Michigan

Transform Consulting Group is a certified Women’s Business Enterprise



w w w . t r a n s f o r m c o n s u l t i n g g r o u p . c o m

Over the course of two years, TCG partnered 
with Geminus Head Start to take their program 
goals to the next level by using data to inform 
program improvements. 

Geminus Head Start collects a lot of data for their federal and state reporting requirements. 
However, it resides in multiple systems that do not connect. They sought our help to create a 
customized monthly report and interactive dashboard that would connect their data systems and 
equip their team to use the data to improve student and family outcomes. Together, we 
accomplished the following:

;; Align data with program goals and benchmarks 

;; Gather and connect over 20 data sources 

;; Create a customized dashboard that visualizes all benchmarks and can filter data by site and 
other key indicators 

;; Train staff on using the dashboard and monthly report to make data-informed decisions 

;; Identify and make improvements to the data collection process 

;; Develop impact teams to review the data and make program improvement recommendations

CASE STUDY

TCG helped us focus on understanding the needs and strengths of the counties we serve. They did this 
by gathering and interpreting key data and talking with different stakeholders to get a better understanding 

of their current and future needs. We were so pleased with our partnership and committed to 
working together the next 5 years!

Karen Carradine, Vice President Head Start, Geminus Regional Health Systems
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Geminus	Child	Outcomes	by	School	Readiness	Goals

2018-19	Program	Year	Dashboard	Profile

Fall Spring

1,4521,255

Students	in	Record

Fall Birth	to	1	year	(Red)

1	to	2	years	(Orange)

2	to	3	years	(Yellow)

Preschool	3	class/grade	..

Pre-K	4	class/grade	(Blue)

Kindergarten	(Purple)

Spring Birth	to	1	year	(Red)

1	to	2	years	(Orange)

2	to	3	years	(Yellow)
Preschool	3	class/grade	..

221		|		18%

601		|		48%

277		|		22%

107		|		9%

41		|		3%

8		|		1%

235		|		16%

658		|		45%

324		|		22%

153		|		11%

61		|		4%

21		|		1%

Students	By	Age	Group

Fall No

Yes

Spring No

Yes

129		|		10%

1,181		|		94%

152		|		10%

1,363		|		94%

Students	with	an	IEP/	IFSP

Fall English

Other

Spanish

Spring English

Other

Spanish

101		|		8%

13		|		1%

1,142		|		91%

114		|		8%

14		|		1%

1,325		|		91%

Students	Primary	Language

Students	Who	Met	or	Exceeded	Expectations

Instructions:	Select	a	color	in	the	legend	to	highlight,	or	select	multiple	colors	in	the	chart	to	see	a	subtotal.	Hover	over	small	section	to	view	more
detail	in	the	pop-up	box.	Null	represents	students	who	did	not	have	a	score	for	the	objective.	This	can	be	excluded	from	all	data	using	the	filters
above.

Met	Expectation
Below	Expectation Met	Expectation Exceeded	Expectation

Approaches	to	Learning Cognition	and	Mathematics Language	and	Literacy
Perceptual,	Motor,	and
Physical	Development

Social-Emotional
Development

Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring
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Filters

Select	options	across	the	filters	to
customize	your	dashboard.	It	works
best	to	select	options	in	the	order
filters	are	listed.	Click	the	reset
button	in	the	bottom	right	of	the
dashboard	to	return	the	filters	to
the	original	view.
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Multiple	values

All

Multiple	values

All

All
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