Accelerate Your Impact

Using Data

At Transform Consulting Group, we provide solutions to help
II|I Head Start programs transition from using data to meet basic
requirements towards continuous quality improvement.

TCG brings a unique combination of knowledge and relevant experience to support Head Start
organizations. We have worked with Head Start programs at every level: grantee, state and federal.
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Do you have data but don't know how to use it? M Needs Assessment
) ) M Customized Data Dashboards
Is your data connected and aligned with your program goals? ,
M Visual Data Reports
Is your data visually appealing and easy to review? M Data Tools
Is your staff trained to understand data and how it's used to ¥ Program Evaluation & Plan
improve programming? M Staff Training on Data &

Continuous Quality Improvement

Geminus Head Start
Community Needs Assessment
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Offices in Indiana and Michigan
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CASE STUDY

Over the course of two years, TCG partnered
with Geminus Head Start to take their program
goals to the next level by using data to inform
program improvements.

GEMINUS

"HEAD START

Geminus Head Start collects a lot of data for their federal and state reporting requirements.
However, it resides in multiple systems that do not connect. They sought our help to create a
customized monthly report and interactive dashboard that would connect their data systems and
equip their team to use the data to improve student and family outcomes. Together, we
accomplished the following:

M Align data with program goals and benchmarks
M Gather and connect over 20 data sources

M Create a customized dashboard that visualizes all benchmarks and can filter data by site and
other key indicators

M Train staff on using the dashboard and monthly report to make data-informed decisions
M Identify and make improvements to the data collection process

M Develop impact teams to review the data and make program improvement recommendations

“ TCG helped us focus on understanding the needs and strengths of the counties we serve. They did this
by gathering and interpreting key data and talking with different stakeholders to get a better understanding
of their current and future needs. We were so pleased with our partnership and committed to , ’
working together the next 5 years!

Karen Carradine, Vice President Head Start, Geminus Regional Health Systerms

Child Outcomes by School Readiness Goals

DASHBOARD EXAMPLE

www.transformconsultinggroup.com




