Serving

HEAD START

Transform Consulting Group brings a unique combination of knowledge and relevant experience
to partnerships with Head Start organizations. \We have been intimately involved in leading and
supporting Head Start programs at every level: grantee, State Collaboration Office, State
Association and federal Office of Head Start. We have also worked with other early childhood
education programs and systems.

COLLABORATE ASSESS CREATE
We work with you, your We pull together and interpret We create best practices and work
partners and our industry partners  the latest research and trends to with your team not only on how to
to identify what data and research understand the industry and make  collect and analyse the data, but
is necessary to support your best practice-informed how that data can improve your
current and future goals. recommendations. overall organizational outcomes.
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“ counties we serve. They did this by gathering and interpreting key data and

Complete comprehensive needs assessments and annual updates

Provide data management services to bring all data together in

custom reports and dashboards

Write federal Early Head Start, Head Start, and Early Head

Start-Child Care Partnership grants

Conduct staff trainings on understanding data and using it to improve programming

Collect feedback from key stakeholders - parents, teachers and partners - through surveys, focus

groups and interviews

TCG helped us focus on understanding the needs and strengths of the

talking with different stakeholders to get a better understanding of their current
and future needs. We were so pleased with our partnership and committed to
working together the next 5 years!

Karen Carradine, Vice President of Head Start, Geminus Corporation ’I,

www.transformconsultinggroup.com
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