
We can help you bring diverse partners together to collectively work on identifying the issues, 
building community will and buy in from the key stakeholders, and reaching consensus on the 

action plan.

Having worked both with funders to develop, implement and manage funding programs and 
grantees (or recipients) of those funding sources, we bring a holistic perspective and 

understanding to our clients regardless of what side of the table we sit. 

Serving

F U N D E R S

OUR SERVICES: 
 ; Facilitate strategic planning process
 ; Lead collective impact collaborations
 ; Manage grant application and review 
process

 ; Complete feasibility studies
 ; Provide capacity building training for 
grantees

 ; Develop data dashboards to track 
grantee impact

Transform Consulting Group successfully brought together 
diverse leaders in our community to implement a strategic plan that 
will better the lives of families across our entire county. With the help 

of the TCG team, we were able to leverage over $100,000 in state 
funding to support our strategic plan.

Julie Garber, Program Director, 
Community Foundation of Wabash County

“ “
COLLABORATE ASSESS CREATE

We work with you, your 
partners and our industry partners 
to identify what data and research 
is necessary to support your 
current and future goals.

We pull together and interpret 
the latest research and trends to 
understand the industry and make 
best practice-informed 
recommendations.

We create best practices and work 
with your team not only on how to 
collect and analyse the data, but 
how that data can improve your 
overall organizational outcomes.

Transform Consulting Group @AboutTransform @GoTransform

w w w . t r a n s f o r m c o n s u l t i n g g r o u p . c o m
317.324.4070 | 144 South Wabash Street | Wabash, IN 46992 

Offices in Indiana and Michigan

W E  S I T  O N  B O T H  S I D E S  O F  T H E  T A B L E

Write the RFP (grant application)

Manage the grant review and 
procurement process (select 

awardees)

Write grant agreements and 
contracts

Manage and oversight of grant 
awardees

Apply for a grant (grant writing)

Implement new and ongoing grant 
programs

Submit grant reports and other 
documentation


