
We felt like “wow” we really got a lot out of working with TCG. They were timely, 
professional, and did a wonderful job with the development of curriculum for 

our Tu Futuro Program. 
Miriam Acevedo Davis, President & CEO, La Plaza

Our clients are addressing complex and critical issues. We follow the Plan-Do-Study-
Act cycle for program development and implementation. We help clients assess, 
design, launch and evaluate programs and services in order to meet community 

needs and apply the latest research. 
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COLLABORATE ASSESS CREATE

Through engagement with your team 
and key stakeholders in the 
community, we solicit feedback every 
step of the way from planning to 
design, implementation and 
evaluation. This engagement helps 
to ensure ownership and buy-in well 
beyond the consultation period.

By taking the time to review the 
literature in the field, benchmark best 
practices and evidence-based models 
and review your organization’s current 
programming, we identify the gaps and 
opportunities available in the industry. 

From the information collected, we 
will develop the program elements 
necessary to fully and successfully 
implement the program.
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