Accelerate Your Impact Through

BOARD DEVELOPMENT

The leadership of an organization sets the vision for the future and the direction for

. the rest of the team. We work with organizations at various stages of development to
- strengthen their board leadership and governance.
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We are partners with your board We approach every board Every board is unique which
and your staff. We work engagement with fresh eyes. We means you need a unique
closely with all of you throughout evaluate and analyze your current development plan in order to
our partnership to create the best situation and then develop the achieve effective results. We
outcomes for your organization. appropriate solutions based on combine our expertise with your
our assessment. goals to create the right solution.

“ What we accomplished in the months that Transform Consulting Group worked
with us is nothing short of phenomenal. We added three new board members, and
strengthened the overall commitment and engagement of our Board of Directors.

Kelly Stokesbury, Former Executive Director, Girls on the Run of Central Indiana

OUR SERVICES:

ORGANIZING M Perform board assessments

M Assist with board recruitment, orientation and
onboarding of new members

GOVERNING M Develop board bylaws, policies and handbook

M Facilitate board trainings & retreats
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Life Cycle of Boards

www.transformconsultinggroup.com

317.324.4070 | 144 South \Wabash Street | Wabash, IN 46992
Offices in Indianapolis, Evansville, and Northern Indiana
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